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PMI — Professional in Business Analysis (PMI-PBA)®

Description

This five-day course will allow you to acquire the knowledge and experience that are required to pass the PMI-
PBA® (PMI Professional in Business Analysis®) certification according to the new standard “The PMI Guide to
Business Analysis”. It is based on the PMBOK® Guide.

ITTA is an Authorized Training Partner — ATP by the Project Management Institute® (PMI).

We offer training programs that provide “Professional Development Units” (PDUs). By accumulating and tracking
these PDUs throughout your certification cycle, you can maintain your certification with PMI (Project
Management Institute)

Classroom Registration Price (CHF)

3800

Virtual Classroom Registration Price (CHF)
3550

Course Content

e Module 1: Role of the Business Analyst and his environment
e Module 2: Needs Assessment

¢ Module 3: Stakeholder engagement

e Module 4: Elicitation

e Module 5: An Analysis

e Module 6: Traceability and monitoring

e Module 7: Evaluating Solutions

Documentation

e The Student Workbook
e The PMI-PBA® Study Guide

Participant profiles

e Business Analysts
e Projet Managers

Prerequisites

¢ Have read the « The PMI Guide to Business Analysis »
¢ Have followed the course Business Analyst Foundation or have the equivalent knowledge

Objectives

¢ Increase your chances of passing the PMI-PBA® exam from the first pass
¢ Obtain 35 hours of training to be used for the examination file

Niveau
Intermédiaire
Duration (in Days)
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