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Business Analyst Foundation
Description

This introductory training program on Business Analysis principles will enable you to acquire the necessary skills
to understand and effectively express the requirements of your organization. Additionally, you will be able to
ensure that the final solution is perfectly aligned with the identified needs.

Course Content

Module 1: Planning and Monitoring of Business Analysis
Module 2: Information Gathering

Module 3: Requirements and Communication Management
Module 4: Business Analysis

Module 5: Needs Analysis

Module 6: Evaluation and Validation of the Selected Solution

Documentation
¢ Digital courseware
Participant profiles

Business analysts
Process owners
Project managers
Testers

Prerequisites
e No prerequisites
Objectives

Gain a comprehensive understanding of the key concepts of Business Analysis

Understand the role and significance of the Business Analyst

Recognize and describe the main tasks that a Business Analyst must accomplish in a project
Identify the expected deliverables from the Business Analyst

Distinguish the essential knowledge domains for the Business Analyst

Familiarize yourself with the techniques listed by the IIBA

Ensure that the solution adequately meets the needs of stakeholders

Niveau

Fondamental

Classroom Registration Price (CHF)

2200

Virtual Classroom Registration Price (CHF)
2050

Duration (in Days)

3
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